CERTIFIED STRATEGIC
PROJECT MANAGER

e  FORMULATING AN ATTAINABLE STRATEGY

e AN ORGANIZATIONAL PROJECT MANAGEMENT (OPM) TRANSFORMATION

e UNDERSTANDING YOURSELF, YOUR ORGANIZATION, YOUR COMPETITOR, AND YOUR
CUSTOMER

e FROM STRATEGY TO PROGRAMS/PORTFOLIO

e STRATEGIC LEADERSHIP, COMMUNICATION AND STAKEHOLDER MANAGEMENT
e STRATEGIC PLANNING AND CONTROL
e AGILE PROJECTS METHODS AS AN INNOVATION STRATEGY

e STRATEGIC QUALITY MANAGEMENT
e STRATEGIC PPP COST MANAGEMENT, PROCUREMENT AND CONTRACT MANAGEMENT
e ASSESSING AND MANAGING RISKS

e DEVELOPING THE ORGANIZATION FOR STRATEGIC CHANGE CHANGE MANAGEMENT
e FILLING IN THE GAPS
e EVALUATION



