
      
 

Day 1 : Introduction to ISO 31000 and risk management process 
 

 Course objectives and structure 

 Standards and regulatory frameworks 

 Introduction to ISO 31000 concepts and principles  

 Risk types 

 Risk management framework 

 Initiating the risk management process implementation 
 

Day 2 : Context establishment, risk assessment and risk treatment according to 
ISO 31000 
 

 Context Establishment 

 Risk Identification 

 Risk Analysis  

 Risk Evaluation 

 Risk Treatment 
 

Day 3 : Risk acceptance, communication and consultation, recording and 
reporting, and monitoring and review according to ISO 31000 
 

 Risk Acceptance  

 Communication and Consultation 

 Recording and Reporting 

 Monitoring and Review 
 

Day 4 : Risk assessment techniques according to IEC/ISO 31010 
 

 Applicable techniques for risk identification based on IEC/ISO 31010 

 Applicable techniques for risk analysis based on IEC/ISO 31010 

 Applicable techniques for risk evaluation based on IEC/ISO 31010 

 Competence, evaluation and closing the training 
 

Day 5 : Certification Exam 
 

          

          


