DAY ONE

Talent Management Context

Strategic Workforce Planning: Background and Context
Workforce Planning in Action

Business Strategy

Differentiated Segments

Environmental Scan

The Data Requirements of Strategic Workforce Planning

Current State Analysis

DAY TWO

Introduction

Futuring

Gap Analysis

Action Planning

Telling Stories with Data and Enlisting Support

Bringing Strategic Workforce Planning to Life and
Practice

Workforce Planning in a State of Perpetual Change

Conclusion



