
MFC MASTER FINANCIAL 

CONTROLLER 
A. Course Background and Overview 

B. The Modern Accountants Role 

C. Working Capital Management 

D. Application of Advanced Ratio Analysis 

E. Application of Advanced Ratio Analysis (continued) 

F. Effective use of DuPont Analysis as a Control Tool 

G. How Your Bank Assesses & Analyzes Credit Risk 

H. Relevant Costing in Decision Making 

I. How Your Bank Assesses & Analyzes Credit Risk 

J. Review of Costing Concepts 

K. Standard Costing & Operating Performance Measures 

L. Variance Analysis 

M. Activity Based Costing & Budgeting 

N. Transfer Pricing 

O. Economic Value Added (EVA) 

P. Internal Control Framework 

Q. Beyond Budgeting – Enabling Business Agility 

R. Blockchain Technology as a Control Tool 

S. Course Wrap up and Conclusion 

 


