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1. PRINCE2 Principles

PRINCE2 operates with a universal set of principles that can be applied to every project. These seven principles provide the framework of good
practice upon which PRINCE2 is based.

e Continued business justification

e Learn from experience

e Defined roles and responsibilities

e Manage by stages

e Manage by exception

e Focus on products

e Tailor to suit the project environment

2. PRINCE2 Themes

The seven PRINCE2 themes are aspects of the project that must be continually addressed and linked together in order for the project to be
delivered effectively.

e Business Case

e QOrganization

e Quality
e Plans
e Risk

e Change

e Progress

3. PRINCE2 Processes

The seven PRINCE2 processes define the activities that are required to direct, manage and deliver the project successfully. The following
processes run from pre-project, through initiation and delivery, up to and including project closure.

e Starting up a Project

e Directing a Project



Initiating a Project
Controlling a Stage
Managing Product Delivery
Managing a Stage Boundary
Closing a Project



