
MIALM MASTERCLASS IN 

INTERNAL AUDIT LEADERSHIP & 

MANAGEMENT 

A. Recent trends in IA 

B. The International Professional Practices Framework (IPPF) 

C. The Quality Assurance & Improvement Program (QAIP) 

D. Leading the Internal Audit Team 

E. The Internal Audit Methodology 

F. Risk Assessment & Internal Audit Planning 

G. Business Process Understanding & Development of Audit Program 

H. Executing the Audit Program 

I. Developing the Audit Report and Conducting the Closing Meeting 

J. Certificate assessment 


