DAY 1

Module 1: Project Management in a VUCA World

Module 2: Selecting and Initiating Projects

DAY 2

Module 3: Agile in a Waterfall World

Module 4: Project Planning Best Practices

DAY 3

Module 5: Project Governance Framework on a Global Scale

Module 6: Monitoring, Controlling and Closing International Projects

DAY 4

Module 7: Leadership in International Project Management

Module 8: Organizing and Leading the International Project Team

DAY §

Module 9: Competency Development for the International Project Manager



