Blockchain Use Case Exploration Workshop

Module 1: Blockchain Fundamentals Refresher
o Overview of Blockchain Technology and Key Features
o Blockchainvs. Traditional Systems: When and Why to Use Blockchain
o Industry Trends and Innovations in Blockchain
Module 2: Framework for Identifying Use Cases
o Assessing Business Challenges and Pain Points
« Blockchain Suitability Matrix: Transparency, Trust, and Efficiency Needs
« Evaluating Stakeholder Requirements
Module 3: Industry-Specific Use Case Exploration
o Supply Chain and Logistics: Enhancing Transparency and Traceability
« Finance: Streamlining Payments and Reducing Fraud
» Healthcare: Securing Patient Data and Enabling Interoperability
« Additional Sectors: Government, Retail, Energy, and More
Module 4: Feasibility and ROI Analysis
« Technical Feasibility: Infrastructure and Scalability Considerations
« Cost-Benefit Analysis of Blockchain Implementations
« ldentifying Risks and Mitigation Strategies
Module 5: Designing Blockchain Solutions
« Creating High-Level Architectural Models
« Selecting the Right Blockchain Platforms (e.g., Ethereum, Hyperledger)
« Proposing Pilot Projects and Deployment Strategies
Module 6: Collaborative Project Workshop
« Team-Based Exploration of Industry Use Cases
« Developing and Presenting Use Case Proposals
o PeerReview and Feedback on Proposed Solutions

Module 7: Wrap-Up and Future Outlook



« Emerging Trends in Blockchain Use Cases
» Best Practices for Continuous Exploration and Adoption
» Resources for Ongoing Learning and Networking

Key Features of Blockchain Use Case Exploration Workshop

« Interactive Workshop: Hands-on exercises to identify and evaluate blockchain
applications.

» Industry-Specific Focus: Explore use cases across multiple sectors.

o Collaboration Opportunities: Work in teams to brainstorm and develop
solutions.

« Practical Frameworks: Learn tools and strategies for designing actionable use
cases.

« Real-World Application: Create and present blockchain solutions tailored to
specific industries.



