FINANCE FOR NON-
FINANCE MANAGERS

Financial Statements and Financial Statement Analysis
The Balance Sheet and its Components

Income Statements

Cash Flow Statement

Financial Statement Analysis

SESSION 1: The Budgeting Process

SESSION 2: Cost Volume Profit Analysis CVP

SESSION 3: Selecting profitable investments

SESSION 4: Pricing strategies

SESSION 5: The treatment of depreciation and goodwill
SESSION 6: Marginal Analysis and Decision-Making Analysis

SESSION 7: Effective control of inventory



