DAY ONE &
PgMP Application

Introduction
Program management performance domains
Program strategy alignment

Program Benefits management

DAY THREE &

Program stakeholder engagement

Program Governance

Program Life Cycle Management

Program management supporting processes

Flash Performance Domains/Knowledge Areas
(supporting processes)

This is a new concept where the participants work in teams to determine the key object types
including processes, scenarios, triggers, tools and techniques within each area and then
presenting the findings to the group.

DAY

Overview and Case Study

The overview and case study day allows the participants to review the topics that have been
taught during the training, as well as to enact out a program from strategic selection,
planning, execution and closure. The participants work in teams during the day and follow a
structure that models the types of decisions and hence questions related to the PgMP exam.
During the case study the teams will produce key program document deliverables (artifacts)
and manage the types of internal and external influences on a program. The case study builds
on the knowledge gained from the first four days of the course.






