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Introduction

What is Agile methodology and where did it come from?
How is the Agile methodology applicable to Internal Audit?
What is the Agile Internal Audit Methodology?

Agile Internal Auditing & The 1A Standards.

The case for data analytics for effective Agile Auditing.
Organizational and internal audit culture

Measuring internal audit value - key challenges
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The Agile Audit Methodology

The Agile Manifesto

Agile Project Management
Agile Methodology

Waterfall vs. Agile Methodology
Agile Internal Auditing

Scrum Process

Internal Audit Execution Using Scrum
DAY

Applying Agile Auditing to Risk Assessment & Internal Audit Planning
Applicable 1A Standards
Key Topics

Risk Assessment & Internal Audit Planning
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Applying Agile Auditing to Internal Audit Execution

A flawed process understanding results in a flawed internal audit review

Agile auditing adopts a different notion to process understanding than the one Internal
Auditors are typically used to and therefore we address here how this critical process
will be conducted within an Agile Auditing Methodology

Applicable 1A Standards
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Applying Agile Auditing to Internal Audit Report Writing
Applicable Internal Audit Standards

Internal Audit Reporting Writing



