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UNDERSTANDING THE PMO FRAMEWORK
Workshop 1: Understanding the PMO Framework
ASSESS PMO MATURITY, CULTURE AND DEFINING AN ATTAINABLE PMO ROADMAP

Workshop 2: Assessing the potential PMO (Project, Portfolio and Program Management) into the PMO

CREATING A PMO IMPLEMENTATION/ IMPROVEMENT PATH
Workshop 3: Identifying a PMO Implementation/ Improvement Path
ESTABLISHING A PROJECT MANAGEMENT METHODS/METHODOLOGIES & PMO GOVERNANCE

Workshop 4: Develop the Governance Structures

THE PMO’S ROLE IN COMPETENCY & DEVELOPMENT OF VALUE
Workshop 5: PMO Capabilities and Maturity levels

DAY FOUR

DELIVERING BUSINESS RESULTS VIA THE PMO

Workshop 6: Is your PMO Performing?

DEVELOPING THE ENTERPRISE PMO
Workshop 7: Develop your PMO into an Enterprise PMO
LESSON LEARNT FROM THE CASE STUDIES

Workshop 8: Putting everything together (E2E) + Review the Case Study



