
 

PRINCE2 Foundation & Practitioner 
 

PRINCE2 is the world’s most widely used method for managing projects. It helps you work out who should be involved and what they will be 

responsible for. It gives you a set of processes to work through and explains what information you should be gathering along the way. But 

PRINCE2 doesn’t do the work for you; it cannot guarantee your projects will be successful. 

 

Target audience:  

• Project and Program Managers 

• General Managers 

• Team Managers and support staff 

• Project Management Consultants 

 

Course Details- 
PRINCE2 Foundation: 

• The process-based approach 

• Project governance 

• Roles and responsibilities 

• Product based planning and levels of plans 

• Project controls and tolerance 

• Management of risk 

• Configuration management and change control 

• Quality management 

• Support services and commercial partnerships 

 

PRINCE2 Practitioner: 

• A review of the entire method, consolidating understanding and addressing any areas of concern 

• Scenario-based exercises, designed to focus candidates on the application of the PRINCE2 method 


