
Module 1: Introduction 

• Introduction to Agile & the “Manifesto” 

• The Agile BA ‘mindset’ and what does Agile mean for Business Analysts 

• Enterprise analysis and the roadmap 

• Requirements analysis on Agile projects 

• An introduction to the Agile Extension to the BABOK Guide 

 

Module 2: Introduction to Scrum 

• Backlogs/Sprint planning & Execution 

• Roles & Responsibilities 

• Techniques 

 

Module 3: Extreme Programming (XP) 

• User stories 

• Release planning & Execution 

• Roles & Responsibilities 

• Techniques 

 

Module 4: Kanban 

• Queues 

• The Kanban boards. 

• Roles & Responsibilities 

• Techniques 

 

Module 5: Agile Estimation 

• Agile Estimation 



• Levels of Planning 

• Planning workshops 

• Collaborative games 

• Retrospectives 

 

Module 6: Agile Business Analysis 

• Agile Knowledge Areas mapped to the BABOK. 

• Agile Tools and Templates 

• Business Capability Analysis 

• Personas 

• Value Stream Mapping 

• Agile Business Analysis elicitation techniques 

• “lean” documentation 

 

Module 7: User Stories 

• Story decomposition, elaboration & mapping 

• User stories and Storyboarding 

 

Module 8: Backlog Management 

• Backlog management 

• Value Definition 

• Kano analysis 

• Moscow prioritization 

 


