
 

CCBA Course Content 

Course Overview  

• Certification Overview including application tips 

• Exam Information and Tips  

• Studying tips 

• CBAP/CCBA study guide overview 

• Course Framework/Layout 

BABOK Overview  

• BABOK overview & structure 

• Key knowledge areas 

• Common themes 

• Business Analysis Core Model 

• Key BABOK®  Terminology 

• Classification of Requirements 

• Key Stakeholders 

• Practice Exam Questions & Review 

Business Analysis Planning and Monitoring (BAPM)  

• Overview 

• KA Goal  

• Common Themes 

• Core Concept Model 

• Key Tasks 

• Stakeholders 

• Techniques 

• Guidelines & Tools 

• KA Summary 

• Practice Exam Questions  

Elicitation & Collaboration  

• Overview 

• KA Goal  

• Common Themes 

• Core Concept Model 

• Key Tasks 

• Stakeholders 

• Techniques 



• Guidelines & Tools 

• KA Summary 

• Practice Exam Questions  

Requirements Life Cycle Man-agement  

• Overview 

• KA Goal  

• Common Themes 

• Core Concept Model 

• Key Tasks 

• Stakeholders 

• Techniques 

• Guidelines & Tools 

• KA Summary 

• Practice Exam Questions  

Strategy Analysis  

• Overview 

• KA Goal  

• Common Themes 

• Core Concept Model 

• Key Tasks 

• Stakeholders 

• Techniques 

• Guidelines & Tools 

• KA Summary 

• Practice Exam Questions 

Requirements Analysis and De-sign Definition  

• Overview 

• KA Goal  

• Common Themes 

• Core Concept Model 

• Key Tasks 

• Stakeholders 

• Techniques 

• Guidelines & Tools 

• KA Summary 

• Practice Exam Questions 

Solution Evaluation  

• Overview 



• KA Goal & things to note 

• Exam Blueprint 

• Common Themes 

• Core Concept Model 

• Key Tasks 

• Stakeholders 

• Techniques 

• Guidelines & Tools 

• KA Summary 

• Practice Exam Questions  

 

 Underlying Competencies  

• Overview 

• Analytical Thinking and Problem Solving 

• Behavioural Characteristics 

• Business Knowledge 

• Communication Skills 

• Interaction Skills 

• Tools & Technology 

• Summary 

• Practice Exam Questions  

Techniques  

• Overview 

• Review of each technique  

• Technique Examples 

 


