
 

Project Management Professional 
PMP® is a leading Project Management Certification. The PMP® credential recognizes demonstrated 

knowledge and skill in leading and directing project teams and in delivering project results within the 

constraints of schedule, budget and resources. 

 

Why PMP®? 

• Enhances skill set as a Project Manager 

• Demonstrates proof of Professional achievement 

• Increase your marketability 

• Provides opportunity for advancement in your career 

 

Course Contents: 

• Course Introduction 

• Guidelines for the PMP® Exam Preparation 

• Project Management Framework 

• Project Integration Management 

• Project Scope Management 

• Project Time Management 

• Project Cost Management 

• Project Quality Management 

• Project Human Resource Management 

• Project Communications Management 

• Project Risk Management 

• Project Procurement Management 

• Project Stakeholder Management 

• Professional Responsibility 


