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PRINCE2® Foundation Outline

The PRINCE2® Foundation certification covers the following topics:

e Introduction to Projects and the PRINCE2® methodology
e PRINCE2® Principles

¢ Organisation theme

e Starting up a Project Process

e Directing a Project Process

e Business Case theme

e Initiating a Project Process

e Risktheme

¢ Quality theme

e Plans theme

e Progress theme

e Change theme

¢ Controlling a Stage

e Managing Product Delivery

e Managing a Stage Boundary

e Closing a Project

e Tailoring and Adopting PRINCE2®
e Considerations for Adoption



