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e Understanding P6 Data

o Creating a Project

o Creating a Work Breakdown Structure
o Adding Activities

e Using Activity Views

o Creating Relationships

e Scheduling a Project

e Assigning Constraints

o Optimizing the Project Schedule
« Viewing the Project Workspace
« Assigning Roles and Resources
« Calendars

« Baselining the Project Plan

o Executing the Project Plan

o Analyzing the Updated Project

« Viewing Dashboards



