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Using Earned Value Analysis

o Calculating Planned Value Cost

o Calculating Actual Cost

o Calculating Earned Value Cost

o Measuring Performance Percent Complete

Managing Multiple Projects

« Opening Multiple Projects
« Setting the Default Project

Analyzing Resources and Roles

o Using the Resource Usage Profile
e Using the Resource Usage Spreadsheet

Manually Allocating Resources

« Viewing the Assignments Window
« Viewing and Editing Allocation

Using Bucket Planning

o Editing Future Buckets
e Using Curves

Leveling Resources

« Setting Leveling Options
o Leveling Based on Priority

Adanced Scheduling

o Multiple Float Paths
o Calendar Effect on Lag
e Scheduling Out-of-Sequence Activities



Using Global Change

o Creating a User Defined Field
e Running a Global Change



